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Census Reduction Goals 

Fiscal 
Year SVTC SEVTC NVTC SWVTC CVTC 

Indiv. 
D/C** 

Waivers 
in SA 

2012 40 n/a n/a 0 20 60 60   
2013 84 25 25 15 35 184 160 

2014 111 64 20 25 220 160 
2015 64 20 50 134 90 
2016 40 56 96 85 
2017 40 50 90 90 
2018 38 50 88 90 
2019 35 35 35 
2020 26 26 26 

•**More individuals are anticipated to be discharged than waiver slots 

because some individuals choose MFP slots, some choose ICFs, and 

natural deaths occur over the period of the agreement. 
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Name 
of TC 

Census Moves   
7-1-12 

through 
6-30-13 

Group 
Home 

Sponsore
d 

ICF NF Returne
d to TC 

Family/
Own 

Home 

Homes 
with 5 or 

more 

More than 1 
Program on 

the same 
site 

5 or more & 
more than 
one prog. 

On site 

CVTC 307 21 7 5 8 0 0 1 3 8 0 

NVTC 139 10 8 1 1 0 0 0 5 0 0 

SEVTC 90 14 3 0 10 1 0 0 4 0 8 

SVTC 148 46 39 1 0 6 1 0 17 0 0 
SWVT
C 159 12 1 10 0 0 0 1 0 0 0 

Total 843 103 58 17 19 7 1 2 29 8 8 

Moves July 1 2012-April 17 2013 
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•Discharges by CSB 
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•Individuals in Training Centers by CSB 
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•Individuals in Training Centers by CSB 
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•“The Commonwealth will create five 
Regional Support Teams…” 

•from Settlement Agreement signed 
August 23, 2012  

•SA Section IV. D.3. 

DOJ Settlement - RSTs 

•Operational March 2013 
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•To provide recommendations and 
assistance in resolving barriers to the 
most integrated community setting 
consistent with an individual’s needs 
and informed choice. 

•SA Section III.E.2. and IV.D.3. 

Role of Regional Support Team 
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•First Meeting held:  January 24.  

•Each Region has held between 2 and 4 
meetings each. 

•  
 

Role of Regional Support Team 
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•RST Referral Data  

RST Referral Process 
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•Community Integration Highlights 

RST Referral Process 
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Sharing Successes 

 

 

 

Questions? 
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Regional Support Teams 

Overview for TACIDD 

4-19-13 
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The Commonwealth will create five Regional 

Support Teams by March 2013 

Regional Support Teams 

To provide recommendations and assistance 

in resolving barriers to the most integrated 

community setting consistent with an 

individual’s* needs and informed choice. 

*Inclusive of any individual in the target population 
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• Co-coordinated by DBHDS Community 

Resource Consultants (CRCs) and Community 

Integration Mangers (CIMs) 

RST Membership 

• Includes diverse experience in ID/DD services 

• Professionals with expertise in complex medical 

and behavioral supports 
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a. the Individual Support Team (IST) is 

unable to locate services and supports 

within 3 months of enrollment into Waiver.  

b. the IST recommends an individual living in 

his/her own home, a family home or 

sponsored home move to a group home 

with 5 or more individuals. 

RST Referral s: Community 
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RST Referral Process: Community 

c. the IST recommends that an individual 

move into  a nursing home (NH) or 

Intermediate Care Facility (ICF).  

d. there is a pattern of an individual being 

removed from his or her home.  

e. the CRC believes that external review is 

needed to identify additional steps towards 

more integrated settings and informed 

choice. 



 

 

 

 

 Page 20 

DBHDS 
Virginia  Department  of  

Behavioral Health  and 

Developmental Services 

TC Social 

Worker 

CRC CIM 

RST Referral Process 

Regional Support Team  

Support 

Coordinator 

DD Case Manager 

PST IST IST 
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RST Referral: Community 
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Role of Regional Support Team 
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FAMILY TO FAMILY AND 

PEER MENTORING 
 

 

Dawn Traver and Betty Vines 
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Waiver Slots - 2014 

• ID Waiver – 573 slots will be 

distributed to the CSBs for 

implementation on July 1(2 slots are 

for children leaving nursing homes 

raising the total funded to 575) 

• 105 DD Waiver slots will be funded 

for use beginning July 1, 2013  

 



 

 

 

 

 Page 25 

DBHDS 
Virginia  Department  of  

Behavioral Health  and 

Developmental Services 

Children in Nursing Homes 

• Work Group is developing communication 

plan to inform families who have children 

in nursing homes and ICFs about Waiver 

services 

 

• There are about 150 children identified 

who reside in 5 different facilities 
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Exceptional Rates and Waiver 

Study 

• DBHDS and DMAS are working on the 

regulations for Exceptional Rates and 

hope to implement to implement by 

October 1 

• RFPs under review for consultant to help 

with the new waiver design for 

implementation July 1, 2014 – this will 

include a review of Waiver rates 
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Virginia’s Implementation of  

The Settlement Agreement  

with the U.S. Department of Justice 

Individual and Family Support Program 

 

 

 

Virginia Department of Behavioral  
Health and Developmental Services 
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Individual & Family  

Support Program 

• New program will provide up to $3000 in funds per 

individual per year for access to resources, services and 

other assistance that helps individuals remain in their 

community homes 

 

• Will serve a minimum of 700 individuals in FY 2013  and 

1,000 individuals per year thereafter 

 

• Individuals on the ID and DD waiver wait lists eligible to 

apply 
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Progress To Date 

• Launched on March 22 

• We reached 1,000 applications on 4/12/13 

• Summary –  

– 135 applications funded as of 4/12/13   

– Working to maintain a 2-week 

turnaround time 

– Total requests through 3/30/13 was 

$801,155 
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Requests 

• Average Request –  $1866.00 

• Most requested items are:  

– Respite/summer camps 

– Communication Devices/Speech Therapy 

– Home Modification assistance (ramps, 

fences) 

– Behavior Therapy (ABA) 

– Occupational Therapy 
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Next Steps 

• Web based system- Currently being 

created 

• Debit Cards – working on changing from 

check disbursement system, Debit Card 

system that can be computer maintained 

and assist with management of funds.  
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FY 2014 

• Applications for the new year 

–  Will continue to receive applications on a 

rolling basis until the funds run out each fiscal 

year.  

– Once funds have been depleted those who 

have submitted applications will receive a 

letter asking them to resubmit after the start of 

the next fiscal year.  
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Lunch Break 
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Systemic Therapeutic Assessment 

Respite and Treatment (START) 
Bob Villa 

START Manager, Office of Developmental Services 

Department of Behavioral Health and Developmental Services 
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Review of  START Program 

START, a national initiative, is  a Crisis Prevention 
and Intervention service provided through  crisis 
response, clinical consultation, training and 
therapeutic respite. 

Provided to individuals at least 18 years of age  

• with a supported diagnosis of intellectual disability 

or developmental disability and  

• having a co-occurring mental illness or significant 

challenging behaviors 
This presentation has been developed in collaboration with the Center for 

START Services,.www.centerforstartservices.com 

 

http://www.centerforstartservices.com/
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 What does START provide? 

 

• 24/7 Crisis Response  

• Cross Systems Crisis Prevention and Intervention Plans 

• Comprehensive Service Evaluations 

• Clinical Assessments, including MD and PHD 

• Therapeutic Respite Services 

o Crisis and Planned (Crisis Prevention) 

 Community In-Home 

 6-Bed site in each region 

• Separate Advisory Council for each region 

• Linkages between teams 
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3rd Quarter Updates 

  STATEWIDE 

• As of March 31st 2013, 350 individuals have 

been accepted into START, 33% increase from 

last quarter  

– Included in this total is 45 individuals with a 

diagnosis in the Autism Spectrum 

• 42 % of the individuals are living in group 

homes 

• 35% live with their families 
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3rd Quarter Update 

Main Referral Sources to  

START Program 

• 35% Case Manager/Service 

Coordinator 

• 21% Family member 

• 21% Residential Provider 

• 11% Emergency Services 
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Crisis Contacts 

• 79 Individuals were referred for and received 

START Emergency Crisis Services 

• Problems Reported at time of Crisis Contact 

– 100% had mental health symptoms 

– 90% aggression/history of aggression 

– 57% Decrease in ability to participate in 

daily functions 

– 52% At risk for losing their placement 
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Crisis Contacts 

       Location of Crisis Contact 

• START staff responded to individuals in 

a variety of settings, the main two were: 

– 60% Individuals’ place of residence 

– 15% in an emergency room 

Response time 

• Average response time 1 hour, 45 

minutes 
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Outcomes 

The final Outcome/disposition of START 

response to Crisis Contacts 

• 58% Received START In-home Respite 

• 18% Did not require further assistance 

• 11% Were admitted to START    

 Therapeutic Respite Facility 

• 6% Were admitted to psychiatric 

hospitals 
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Virginia START Locations 

•Region I - Charlottesville 

•Region II- Fairfax County 

•Region III -New River Valley 

•Region IV- Richmond 

•Region  V-Hampton/Newport News 
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Regional Updates 

• Therapeutic Respite Facilities are 

open in Regions I, II, and III 

• Regions IV and V will be opening 

temporary Respite Facilities this 

summer; permanent sites are under 

construction 

• In-Home Therapeutic Respite is 

available in all 5 Regions 
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Contact information 

• Region I Charlottesville and Surrounding Areas 

– START Director - James Vann 

James.vann@eastersealsucp.com 

– 24 Hour Crisis Line (855) 917-8278 

• Region II Northern Virginia  

– START Director - Philippe Kane 

Philippe.kane@eastersealsucp.com  

– 24 Hour Crisis Line (855)897-8278 

• Region III Southwest Virginia 

– START Director - Denise Hall  

info@swvastart.org  

– 24 Hour Crisis Line  (855) 887-8278  

 

mailto:James.vann@eastersealsucp.com
mailto:Philippe.kane@eastersealsucp.com
mailto:info@swvastart.org
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Contact Information 

• Region IV Richmond and Surrounding Areas 

– START Director - Ron Lucas  

 lucasr@rbha.org  

– 24 Hour Crisis Line (855) 917-8278 

 

• Region  V Southeast Virginia/Tidewater Area 

– START Director -  Dona M. Sterling-Perdue 

donas@hnncsb.org  

– 24 Hour Crisis Line  (855-807-8278) 

 

mailto:lucasr@rbha.org
mailto:lucasr@rbha.org
mailto:donas@hnncsb.org
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Office of Developmental Services 

• Bob Villa, State Manager 

• bob.villa@dbhds.virginia.gov (804) 371-4696 

 

• For updated information please see the following 

web page: 

• http://www.dbhds.virginia.gov/ODS-default.htm 
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Think EMPLOYMENT FIRST, 

Try EMPLOYMENT FIRST 
 

Adam Sass 

adam.sass@dbhds.virginia.gov 

Department of Behavioral Health and Developmental Services 
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What is Employment? 
 

• Community based, working with mostly 

non-disabled peers (integrated) 

 

• Competitive Wages (minimum or better) 

 

• Doing basically the same tasks as non- 

disabled co-workers 
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Why people want to work  
 

• Relationships  

• Identity  

• Meaning 

• Self Esteem/ Self Efficacy  

• Economics 
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State BHDS Board Employment First Policy Statement 
    Policy 1044(SYS) 12-1 Dec.-12 

• It is the policy of the Board that in the development and 

implementation of policies and procedures and the delivery of 

services, the Department and CSBs shall ensure that community-

based individual supported employment in integrated work settings 

is the first and priority service option offered by case managers and 

support coordinators to individuals receiving mental health, 

developmental, or substance abuse day support or employment 

services and shall expand access to integrated, community-based 

employment opportunities for individuals with mental health or 

substance use disorders, intellectual disability, or co-occurring 

disabilities.  
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General Assembly  JOINT RESOLUTION NO. 127 2012 

• WHEREAS, implementation of an Employment First initiative in Virginia will lead to 

increased employment opportunities for individuals with disabilities, resulting in 

immeasurable benefits for individuals, families, employers, and communities across 

the Commonwealth; now, therefore, be it 

• RESOLVED by the Senate, the House of Delegates concurring, That Secretary of 

Health and Human Resources and the Superintendent of Public Instruction be 

encouraged to adopt and implement Employment First practices in providing and 

coordinating services to Virginians with disabilities; and, be it 

• RESOLVED FURTHER, That the Clerk of the Senate provide a copy of this resolution 

to the Secretary of Health and Human Resources and the Superintendent of Public 

Instruction, requesting that they further disseminate copies of this resolution to their 

respective constituents so that they may be apprised of the sense of the General 

Assembly of Virginia in this matter. 
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• Executive Order No. 55 (2012) 
• Supporting Virginians with Disabilities in the 

Commonwealth‘s Workforce 

• Importance of Employment for Virginians with Disabilities    

 

• I hereby call upon relevant agencies to work together in 

order to better promote the value and benefit of 

employing individuals with disabilities. 
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• Employment First Summit 2011 

– 230 people from state offices, ESO, CSBs, Self Advocates and other 

stakeholders 

– Addressed: 

• What were we doing well in Employment First 

• What was holding us back from Employment First 

• What were we going to do next about Employment First  

 

• Employment First Summit 2012 

– 200 people from state offices, ESO, CSBs, Self Advocates and other 

stakeholders 

– Addressed: 

• Roles of the different entities in Employment First 

• Ensuring Informed Choice with Employment First 
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DBHDS activity to support Employment First in Virginia 

• Initiate membership in the State Employment Leadership Network 

• Hire dedicated Employment Specialist 

• Provide education and training to providers on implementing 

Employment First practices 

• Obtain grants to support staff training and provision of SE services 

• Working with other state departments to align policies, procedures 

and funding for integrated community based employment option for 

individuals  

• Seek information from providers of employment services regarding 

best practices, creative solutions, and roadblocks identified to be 

addressed 

• Bringing together of stakeholders at summits to forward Employment 

First  
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• Training and Technical Assistance 

– Employment First Regional Summits 

– Develop Comprehensive system-wide supported employment 

practice training plan 

– Work Incentives & Benefits Counseling Intensive Training for 

Case Managers and service providers 

– Provide Trainings on Innovative Employment Models for 

Individuals with disabilities  

– Reach out to families and individuals with disabilities regarding 

employment first 

– Strategize on ways to reach out to business communities to 

educate and increase awareness of employing persons with 

disabilities 
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Employment Services by Waiver 

176 

634 

819 

5133 

Independent SE Group SE Pre Voc Day Program 



 

 

 

 

 Page 58 

DBHDS 
Virginia  Department  of  

Behavioral Health  and 

Developmental Services 

Establish, for individuals receiving services 

through the HCBS waivers; 

1 . Annual baseline information regarding: 

      a. The number of individuals who are 

receiving supported employment; 

810 

                              ISE* = 176 

  Newly Enrolled in ISE past 4 qtrs =  135 

                              GSE** = 634 

      b. The length of time people maintain 

employment in integrated work settings; 

12+ months =  133 

(76% of individuals in ISE (176) 

     c. Amount of earnings from supported 

employment; 

$1,171.08 average per individual per quarter 

    d. The number of individuals in pre-
vocational services as defined in 12 VAC 30-
120-211 in effect on the effective date of this 
Agreement; and  

 

819 

     e. The length of time individuals remain in 

pre-vocational services.  

12+ months = 675 
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2.  Targets to meaningfully increase: Target 
      a. The number of individuals who enroll in 
supported employment each year; and  

162 new individuals 

into individual supported employment 

     b. The number of individuals who remain 
employed in integrated work settings at least 
12 months after the start of supported 
employment.  

 

85% 
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Supported Employment 

• Philosophy: 

– Everyone can work 

– Person Centered 

– Dignity of Risk 

– Provide the least amount of support to provide 

the most help 

– Always think how to fade to natural supports 
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Supported Employment 

Core Indicators 

Meaningful competitive employment in 
integrated work settings 

Emphasis on informed choice, control, & 
satisfaction 

De-emphasis on readiness; focus on 
employment from entry in program 

Well coordinated ongoing supports (job 
retention & job advancement) 

Integration of Employment and Support  
Services 
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TEAMS 

• The Individual 

• Service provider 

• Case manager 

• Employment Service Organization 

• DARS 

• Workforce Development Staff 

»VDOE 

»DSS 

»Natural Supports 
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Virginia’s Settlement Agreement: 

Plan to Increase Independent Living 

Options 
 

C. Lee Price, Director 

Office of Developmental Services 

 

 

Department of Behavioral Health and Developmental Services 
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DOJ Settlement Agreement 

• Requires that DBHDS: 
 

– Assemble baseline information regarding the number 
of individuals who would choose independent living 
options, if available; 

 

– Develop a plan to increase the target population’s 
access to independent living options such as 
individual’s own homes or apartments; and  

 

– Establish and begin distributing, from a one-time fund 
of $800,000 to provide and administer rental 
assistance. 
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Target Population 

• The target population under the agreement is individuals 

with a developmental disability who meet any of the 

following additional criteria: 
 

– Currently reside at any of the training centers; 

 

– Meet the criteria for the Intellectual Disability (ID) waiver or 

Developmental Disability (DD) waiver wait lists; or 

 

– Currently reside in a nursing home or a non-state operated 

Intermediate Care Facility. 
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Interagency Housing 

Committee 

• The housing plan was developed by an 

interagency committee formed in May 2012 and 

comprised of representatives from: 

 

 
• OHHR 

• DBHDS 

• DMAS 

• VHDA  

• DHCD  

• VBPD 

•  DARS 

• The  ARC of Virginia* 

• VACSB* 

• CIL’s* 

• Fairfax CSB* 

 •*Non-state organizations were included but not 

required under the Settlement Agreement.   



 

 

 

 

 Page 67 

DBHDS 
Virginia  Department  of  

Behavioral Health  and 

Developmental Services 

Underlying Principles 

• The Plan:   
 

– Emphasizes the need to de-couple housing 

and services. 

 

– Acknowledges that there is a significant need 

for affordable integrated housing options for 

individuals with a disability who do not meet 

the target population criteria.   
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Target Population 

Demographics 

Training 

Center  

Non-State 

ICF 

ID Waiver 

Congregate 

Residential* 

ID Waiver 

Living w/ 

Family* 

Urgent 

Needs Wait 

List* 

Nursing 

Homes 

894 292 5,152 3,034 2,538 933 

•Number of individuals and type of setting:  

•Date: January 24, 2013 

 

•*Current Waiver recipients over 18 years of age 
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Target Population 

Demographics- DD Waiver 

534 441 

Waiver status for individuals over the 

age of 18 years old 

# of individuals 

enrolled  

# of individuals 

on wait list  

•Total - 975 
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Target Population-Economic 

Profile  

• Many individuals with developmental disabilities have extremely 

low incomes due to reliance on Supplemental Security Income  

(SSI) or Social Security Disability Insurance (SSDI) as their 

primary source of financial support.  
 

• As a national average, the amount of monthly SSI income that is 

needed to rent a modest one-bedroom unit has risen 62 percent, 

from $462 (69 percent of SSI) in 1998 to $749 (112 percent of 

SSI) in 2010.1 

 

• Housing is considered affordable when an individual or family pays 

no more than 30% of their gross income for housing costs.   
 

• As a result, the housing affordability gap for people with disabilities 

in the Commonwealth is significant.  

 
•1Technical Assistance Collaborative -  “Priced Out in 2010” Report 
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Baseline Estimate 

• Evaluated several options to determine the best approach to 

determine the baseline number of individuals that would 

choose independent living options. 
 

• Best approach would be to estimate the baseline number 

based on: 

– analysis of current service utilization data,  

– available informal survey data,  

– anecdotal evidence of choice, and  

– national data/trends. 
 

• Baseline estimate is 2,530 individuals for FY 2014 and 2015.  
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Goals and Strategies 

• The plan includes five goals, each followed by strategies 

to accomplish each goal.  
 

• A background and rationale is provided for each goal, 

followed by a detailed set of action steps. 

  

• Appendix C of the plan includes: 
 

– Work plan with specific program start and end dates, 

– Agencies assuming lead responsibility for each action item,  

– Performance measures (or outcomes), and  

– Interagency in-kind and other resources dedicated to each task.  
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Goal One- Access to Affordable 

and Accessible Housing 

• Expand the Inventory of Affordable and Accessible 

Rental Units for Persons with Intellectual and 

Developmental Disabilities.  
 

– Strategies: 
 

• Strategy 1.1: Pursue and leverage increased local, state and 

federal rental subsidy opportunities. 

 

• Strategy 1. 2: Provide incentives for developers to build units 

for persons with intellectual and developmental disabilities. 
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Goal Two- Access to Rental 

Subsidies 

• Increase Access to Rental Subsidies for Persons with 

Developmental Disabilities. 
 

– Strategies: 
 

• Strategy 2.1: Partner with state and local public agencies to 

prioritize rent subsidy needs of people with disabilities. 

 

• Strategy 2.2.   Pursue and develop funding sources to 

expand the availability of rental assistance. 
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Goal Three- Build Understanding 

and Awareness of Informed Choices 

• Build understanding and awareness of informed choices 

for independent living among individuals with 

developmental disabilities, families, public and private 

organizations, developers and case managers. 
 

– Strategies: 
 

• Strategy 3.1: Develop and Implement a communications, 

advocacy, outreach and education plan. 

 

• Strategy 3.2 Build the capacity of public and private agencies 

to assist persons with disabilities and their families in making 

informed choices. 
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Goal Four- Advocate for Federal 

and State Policy Changes  

• Advocate for federal and state policy changes that will 

facilitate increased access and availability of services 

and supports that permit individuals to choose more 

independent living options. 
 

– Strategy:  

 

• Strategy 4.1 Recommend and advance Medicaid fiscal 

incentives to facilitate access to independent living. 
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Goal Five- Assess and Advance 

Coordinated Plan Implementation 

• Assess and advance coordinated plan implementation 
 

– Strategies: 
 

• Strategy 5.1: Track and evaluate, and continuously improve 

upon plan progress. 

 

• Strategy 5.2 Convene State and Local partners to ensure 

implementation of the plan. 
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Conclusion 

• The intent of this plan is to increase access to independent living 

options for individuals with developmental disabilities.   

 

• The plan seeks to make available more independent living options, 

as a result of: 

–  increased development, 

–  improvements in state and local funding and eligibility policies,  

– the design and assessment of a new approach to rental assistance, and  

– increased understanding and promotion of independent living as 

beneficial to individuals and communities.  

 

• Plan will require the leadership and coordination of multiple state 

agencies and the Interagency Housing Committee members.   
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Next Steps 

• Rental Demonstration ($800,000 DOJ funding) 
– Finalize concept paper using Medicaid cost data (to be provided by 

DMAS). 
 

• Preliminary estimates indicate that we could potentially serve approximately 

20-50 people in one area of the state. 

 

– Develop a “Plan B”; if the demo project is not successful. 

 

• Interagency MOU 
– Execute an interagency MOU that would identify the roles and 

responsibilities of various state agencies involved in creating 

opportunities for increased access to independent housing options. 
 

– Required in order for the Commonwealth to pursue future HUD 811 

funding opportunities.   
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Key Indicators 

• The success of this plan will be measured primarily by 

six indicators:  
 

– An increase in the number of affordable and accessible rental units by 

2016.  The number of units will be established by September 2013; 
 

– A five percent increase in the share of people who are new to the waiver 

requesting in-home rather than congregate services; 
 

– An increase in the number of people who access rental subsidies. The 

percent increase will be set by September 2013; 
 

– A ten percent increase in the use of Medicaid for independent living; 

and  
 

– Achievement of annual plan benchmarks. 

 
 

 


